
  

 

 

 
 
 
 

 
 
Attendees: 
 
Simon Bullock - SB  Chief Executive OPCC (Chair) 
Susan Gittins – SG   Independent Panel Member 
Claire Seymour – CS   Independent Panel Member 
Nathalie Sherring – NS Independent Panel Member  
Andy Taylor – AT  Independent Panel Member 
Ade Bamgboye – AB  Independent Panel Member 
Jane Healy – JH  Independent Panel Member 
Tom Smith – TS  Scrutiny Manager, Dorset OPCC 
Julia Harrison  - JMH  PA to SMT, Dorset OPCC 
Pete Browning – PB Chief Inspector, Stop & Search Tactical Lead, Dorset Police 
Daniel Tamblyn – DT Inspector, Territorial Policing, Critical Incident, Dorset Police 
 
Apologies: 
 
Michael Cummings    Independent Panel Member 
Garry French    Independent Panel Member 
Conrad Astley   Comms & Engagement Officer, OPCC 
 
 
Summary of Meeting  

Panel members and attendees introduced themselves and apologies were noted.  The minutes were 

agreed, and the actions were reviewed.  Updates were provided as appropriate. 

 
Performance Pack 
 
The Panel reviewed the data for Quarter 1 (April to June 2020). 
 
The Panel noted that there had been an increase in the typical number of searches in the quarter 
from 500 – 550 to closer to 750.  There had also been a notable reduction in crime levels during 
the first few weeks of the Covid outbreak.       
 
70% of searches are for drugs and, in terms of find rate, some 36% of drugs searches resulted in 
positive outcomes.    
 
The performance figures reviewed by the Panel indicated that Dorset’s stop search 
disproportionality had worsened, moving from 17:1 in 2017/18 to 25:1 in 2018/19.  This had shown 
a slight improvement for the year 2019/20.  The Panel noted a number of measures being taken by 
Dorset Police following challenges from the Police & Crime Commissioner (PCC) to understand the 
reasons for the disproportionality and seek to improve matters.   
 
Work was ongoing to improve the recording of ethnicity to enable better analysis.   
 
The Panel noted that HMICFRS had reviewed the grounds for stop search by Dorset Police in just 
over 200 cases and found that the grounds had improved from 83% to 97%, making Dorset among 
the top eight forces in the country.   
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Despite the grounds and the find rates being good, one of the areas being focused on is whether 
the right tactics are being employed and whether the force is targeting the right areas in order to 
reduce harm.  
  
Stop and search is a tactic designed to disrupt and prevent criminality and, if those outcomes are 
not being found, stop and search might not necessarily be the most effective tactic to address the 
problems.  The working group that has been implemented will revise the tactic and introduce ‘stop 
and think’.     
  
It was explained that if a vehicle is stopped and the individual is searched it is recorded as a stop 
and search.  The fact they were in a vehicle might not necessarily be relevant. 
 
The Panel was provided with independently selected examples of stop search cases for scrutiny.  
The cases involved individuals subject to repeat searches and where ethnicity was not stated.   
There was no Body Worn Video available due to operational issues. 
 
Regarding all the dip sample cases, the Panel was satisfied that the use of stop and search 
powers by Dorset Police appeared to be appropriate, reasonable and proportionate.   
 
Community Engagement 
 
The CEO of Dorset Race Equality Council (DREC) presented a report of the work it has carried out 
on behalf of Dorset Police.  Four consultation groups were undertaken.  DREC works closely with 
neighbourhood teams to build relationships and trust between police and communities.  Police 
attended several events. 
 
Stop and Search Board 
 
The Panel was given an update on the creation of this Board by Dorset Police which was 
established to oversee the governance of stop and search.  Historically, the PCC had issued a 
challenge to the Chief Constable regarding Dorset’s position as a stop and search national outlier 
of disproportionality.  To support the process, an independent review was commissioned, and the 
recommendations were brought into a Force improvement plan.  However, the performance 
improvement that was hoped for had not been seen.   
 
In response to a further challenge from the PCC, the Chief Constable implemented an executive 
team to take on shared responsibility for stop and search improvements.  A Stop and Search 
Board had been established, chaired by the Deputy Chief Constable, with representation across 
the force and the OPCC.   The Board considers potential disproportionality across all aspects of 
Dorset Police and is now known as the Disproportionality Board.    
 
The Panel considered a discussion paper which provided a helpful update on stop search activity 
nationally over the past few months.    
 
Dip Samples and Thematic Review  
 
For the next meeting, the Panel agreed to consider three cases of repeat stop searches involving 
BAME individuals and three involving the most searched individuals.  
 
It was agreed to leave the topic for the thematic review open and, in view of the chosen theme for 
the dip sample, it might again be sensible to focus on ethnicity where not recorded and repeat 
searches.      
 
The date of the next meeting was confirmed as Thursday, 17 December at 10.00 am. 


